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Signature
Name (Typed)
Date
Title
Request for Proposals
Construction Manager-At-Risk Services
Project Information
Information Submitted and Verified by:
This form must be utilized to present qualifications for construction manager-at-risk projects as directed in the Request for Proposals. Do not submit any additional documentation or information with this form. The form may not exceed the number of pages as provided in this form package. The form must be printed in black ink on white paper except for the illustration pages. Proposals submitted on any other form or in any other format will not be accepted.
By submitting this proposal, you certify your ability to furnish a Performance Bond and Payment Bond, each in the full amount of the construction costs. In addition, please provide the following:
Date Submitted:
Construction Management Firm Information
E-Mail:
Project Number:
Airport Name:
Mailing Address:
Firm Name:
Physical Address:
Fax:
Telephone:
Position:
Contact Name:
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Name of Surety Company
AVIATION PROJECT 
CONSTRUCTION MANAGER-AT-RISK TEAM
Indicate no more than six key team members, their respective roles (e.g., project manager, site prep) and relevant work experience.  If a subcontractor is involved in critical components of the project effort, their name and relevant qualifications should be listed as one of the six team members.  If listed, a subcontractor should be identified as such on the “project role” line.  For the time commitments, indicate for each team member, the percentage of time currently committed to other work, and the percentage of time necessary for this project.
Name:
Project role:
Licensed Texas Professional Engineer
TX Registration No.:
Years of airport construction experience:
Time required for proposed project:
%
Other concurrent time commitments:
%
Relevant experience with similar airport projects:
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Registered Texas Architect
TX Registration No.:
Name:
Project role:
Licensed Texas Professional Engineer
TX Registration No.:
Years of airport construction experience:
Time required for proposed project:
%
Other concurrent time commitments:
%
Relevant experience with similar airport projects:
Registered Texas Architect
TX Registration No.:
Name:
Project role:
Licensed Texas Professional Engineer
TX Registration No.:
Years of airport construction experience:
Time required for proposed project:
%
Other concurrent time commitments:
%
Relevant experience with similar airport projects:
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Registered Texas Architect
TX Registration No.:
Name:
Project role:
Licensed Texas Professional Engineer
TX Registration No.:
Years of airport construction experience:
Time required for proposed project:
%
Other concurrent time commitments:
%
Relevant experience with similar airport projects:
Registered Texas Architect
TX Registration No.:
AVIATION PROJECT 
CONSTRUCTION MANAGER-AT-RISK TEAM
Name:
Project role:
Licensed Texas Professional Engineer
TX Registration No.:
Years of airport construction experience:
Time required for proposed project:
%
Other concurrent time commitments:
%
Relevant experience with similar airport projects:
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Registered Texas Architect
TX Registration No.:
Name:
Project role:
Licensed Texas Professional Engineer
TX Registration No.:
Years of airport construction experience:
Time required for proposed project:
%
Other concurrent time commitments:
%
Relevant experience with similar airport projects:
Registered Texas Architect
TX Registration No.:
AVIATION PROJECT 
CONSTRUCTION MANAGER-AT-RISK TEAM
RECENT AIRPORT EXPERIENCE
List no more than the 10 most recent relevant projects built by the project team or team member/s
within the last five years including a minimum of three previously completed projects specific to the work proposed in the RFP.
Prime or
Sub
Airport Name
and
Location
Airport Contact, Position, Phone Number
Start
Date
Brief Description of Project
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CONSTRUCTION MANAGEMENT SCHEDULE
Based on the published project RFP and your technical approach, indicate below the number of weeks necessary to complete the project. Some of the basic responsibilities within each phase are included for reference. Do not include Owner review time. Assume, however, that your work will require some revision after the owner review, and that the time required to address these comments should be included within your schedule. If time is required for specialized items, indicate the additional time in the appropriate box below.
 
NOTE:  This proposed schedule will set the basis for the contract deadlines in the contract, if your firm is selected.
WEEKS
Design Phase
     w   Attend project meetings
     w   Obtain and analyze necessary survey data
     w   Obtain and analyze necessary geotechnical data
     w   Provide all technical specifications, including modifications
 
 
Construction Phase
     w   Attend project meeting(s)
     w   Prepare a Construction Management Plan 
     w   Perform Construction Services
     w   Punch List
     w   Final Inspection
     w   Final Acceptance
 
 
 
TOTAL DESIGN/CONSTRUCTION TIME
 
 
If applicable, time required in addition to the total design/construction time to 
address environmental or other specified studies.
Form AVN-553
(02/10)
Page 6 of 11
Proposed Technical Approach
Use the following three pages to discuss your understanding of and proposed approach to the project.  Highlight critical factors which could affect the design and construction processes.  If any, discuss alternative or additional items that you believe should be addressed in the project.  This narrative may not exceed the three pages of this section of the proposal form.  
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Proposed Technical Approach (continued)
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Proposed Technical Approach (continued)
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Supplemental Illustration Page
A maximum of three supplemental illustration pages may be inserted here. Those pages should be numbered 10A-10C and this sheet should be removed. The illustration pages can be no larger than 11" x 17" and can be used to depict proposed drawings, examples of previous projects, or illustrations pertinent to this project. This page is NOT to be utilized for technical approach narrative.
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EXHIBIT A
CMR PROPOSAL FORM
Having carefully examined the RFP and solicitation documents, we hereby propose to complete the work for the following amounts:
Pre-Construction Management Fee for a Not-to-Exceed fee in collaborating with Owner and engineer/architect during design phase:
Construction Management Fee as a PERCENTAGE fee of Guaranteed Maximum Price (GMP) for construction (CMR's overhead and profit):
Not-to-Exceed fee for Construction General Conditions (including labor, materials, and equipment):  General Conditions shall include at a minimum, all supervision and management of both office and field to oversee the project through completion including all support staff such as safety, scheduling, QC, field engineering or any other necessary labor.  General Conditions shall also include transportation, home and field office expenses or any expense necessary for the duration of the entire project.
Base Time:  The Respondent, by the signature of their authorized representative, further agrees that, if awarded the contract, and upon the completion of the contract documents, the work will be substantially complete in the calendar day time indicated herein following the date of a Construction Notice to Proceed.
Project Location:
Project Title:
2. Project Number:
City, State, Zip:
Address:
1. Proposing Firm's Name:
 calendar days.
Base Time 
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